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With the rapid development of Internet, the number of website is increasing but there 
are few valuable and successful websites, with a lower percentage of long-term profitable 
ones. Website construction should focus not only on its development but more on its 
operation. Website construction has taken shape in an industry and network operation has 
also become an increasingly large system with the larger scale products. The failure of 
most website projects is not due to technical reasons. To employ some modern 
management techniques to manage a website is indispensable to the successful 
development, operation and profit-making of a website. 
The thesis analyzes the application of project management to the website construction, 
its features as well as the application of integrated approach to it, which provides a clear 
theoretical understanding of the website project management and integrated management. 
Based on the knowledge of project management, the experience in the development of 
information system and the Internet industry, the author describes some features of the 
website project such as openness, complexity, uncertainty and innovation. It also analyzes 
the main process of website project from the system theory, the internal link between 
integration and system science as well as the advantages and features of integrated 
management of the website project. Further, the author puts forth to explain the forms of 
common organization management and the integration of website project. Applying the 
project management theory and technical methods, the author discusses the specific 
features of the integrated management platform of website project on the flattening 
network and the significance of the integrated life cycle management of website project.  
The research shows that website construction should focus not only on its development 
but more on its operation. Website project involves many fields with the features of 
openness, complexity, uncertainty and innovation. The effective means of the successful 
operation of the website is to employ the related theories and techniques of the project 















project and the information system of the project management so as to realize the 
integrated life cycle management of the project management under the network 
environment.  
The thesis takes a website for example to analyze the process of its project 
management, the main elements of its integrated life cycle management as well as the 
integrated information system which is of great significance to the realization of life cycle 
management of the website project management under the network environment. And 
according to the website of integrated life cycle management of various factors involved in 
the review and summarize the impact of project management site 70 key factors, the 
establishment of a three-level model of project management site. By internal staff 
interviews, questionnaires and other forms of network data collection, the use of factor 
analysis show the three levels of project management site model is correct and feasible. It 
also describes the methods of establishing the data structures of the integrated information 
system and the expected functions. Through case study, the thesis obtains some 
enlightenments about the key factors deciding the success of the development and 
operation of a project management and sums up the main processes and contents of the 
application of the integrated life cycle management and the statistic structure of the 
integrated management and its main functions, and thus provides an effective method to 
ensure the functional operation of the website management in order to make its top benefits  
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和开展电子商务的最方便快捷的桥梁。根据 2009 年 7 月 16 日 CNNIC 发布的《第 24
次中国互联网络发展状况统计报告》，截至 2009 年 6 月，中国域名的总数为 1,626 万
个，中国网站数量为 306.1 万个，这个数字还不包含 EDU.CN 下的网站数[1]。2005 年
6 月至 2009 年 6 月中国大陆网站规模变化见图 1-1。 
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